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701 Coates treet

choolwide Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

haron Hill chool and communit are taking  ight to promote an increase in student

achievement as well as a positive school climate  empowering, engaging and encouraging

ALL. This will e accomplished through the use of academic rigor, consistent and meaningful

communication, increasing school spirit, and fostering positive relationships in order to enhance

student success. Owl's alute: We show OWL pride ecause we choose to e: Outstanding,

Wise, Learners, Listeners, and Leaders. “Where We Inspire to Go Higher As We OAR to

uccess”



TRING COMMITT

Name Position uilding/Group

Charles axter Principal haron Hill chool

Daniel Ruane Assistant Principal haron Hill chool

Jessica Thomas chool Counselor haron Hill chool

arara Young chool Pschologist haron Hill chool

uzanne Carvin pecial ducation Teacher haron Hill chool

rin Power Reading Interventionist haron Hill chool

uzanne woer Regular ducation Teacher haron Hill chool

April Kaisner Regular ducation Teacher (uilding Union Rep) haron Hill chool

Rosemar chrader Attendance Clerk Attendance Clerk

Katisha James Parent Parent

Kenatta mith Parent Parent

Tara uah Parent Parent



vidence-ased trateg

uilding and ustaining Improvement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

Foster a culture of high expectations for all students and staff 
reviewing, revisiting, and revising the chool Improvement Plan.

chool climate and

culture

Provide necessar support to staff through formal and informal
oservations. nhance instructional practices through effective use of
PLC time.

ssential Practices

1: Focus on

Continuous

Improvement of

Instruction

Promote and sustain a positive school culture and increase student
achievement  aligning the communicated PI sstem

chool climate and

culture

Identif student needs through the utilization of a variet of
assessments and staff needs through instructional evidence to create
targeted instructional groupings and incorporate continuous
improvement of teaching and learning.

ssential Practices

1: Focus on

Continuous

Improvement of

Instruction

nglish Language

Arts

Mathematics

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Provide 2020-10-01 - Yasir Roundtree, Assistant Instructional rounds with



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Increase in feedack to ensure sta  use of instructional est practices. Utilization of est

practices will result in increased student engagement to raise student achievement.

Monitoring/valuation

Formal and Informal Oservations; Formative and ummative Assessments; tudent

Attendance Improvement Plan (AIP) reports; Administrative Reports

vidence-ased trateg

Instructional Practices

feedack and
Conduct Data
Analsis

2021-06-11 uperintendent of
chools and Academic
Programs; hannon
Reddick-mack, Principal
on pecial Assignment;
Charles axter, Principal;
Daniel Ruane, Assistant
Principal; rin Power,
Kath Garro, Heather
Thomas - Interventionist;
Classroom Teachers

central office
administrators.
Principal/Assistant Principal
Team Visits; PLC Time;
Interventionists; tudent
Assessments; Formal/
Informal Oservations

Feedack and
Data Analsis

2020-10-01 -
2021-06-11

Charles axter, Principal;
Daniel Ruane, Assistant
Principal; rin Power,
Kath Garro, Heather
Thomas - Interventionist;
Classroom Teachers

PLC Time; Interventionists;
tudent Assessments;
Formal/ Informal
Oservations;
Administration Growth
Planning and Intervention

Administrative
Intervention

2020-10-01 -
2021-06-11

Charles axter, Principal;
Daniel Ruane, Assistant
Principal

PLC Time; Interventionists;
tudent Assessments;
Formal/ Informal
Oservations;
Administration Growth
Planning and Intervention



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA core Increase Increase student performance level  2 students per marking
period per grade level ased on the aseline (fall assessment),
Test 1 (winter assessment), and Test 2 (pring assessment).

Math core Increase Increase student performance level  2 students per marking
period per grade level ased on the aseline (fall assessment),
Test 1 (winter assessment), and Test 2 (pring assessment).

uilding and ustaining
Improvement

Use sstematic, collaorative, student-centered planning and
instructional practices to uild and sustain achievement levels,
which would aligned with the school’s vision and mission.

Anticipated Outcome

 targeting students' needs, teachers will identif and respond to them with est practices

to increase engagement and raise student achievement. The positive school climate will

allow for learning to take place in a conducive environment.

Monitoring/valuation

eginning of the ear (aseline in Fall); Mid-ear (Winter); nd of the ear (pring)

assessment data.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Intervention 2020-09-28 -
2021-06-11

Charles axter,
Principal; Daniel Ruane,
Assistant Principal; rin
Power, Kath Garro,
Heather Thomas -
Interventionist;
Classroom Teachers

Intervention resources
(people, time, materials) x:
Read 180 Program; Math
180 Program; tud Island;
Interventionists

chool-wide
PI to
decrease
conduct
infractions and
increase
achievement

2020-09-08 -
2021-06-11

Charles axter,
Principal; Daniel Ruane,
Assistant Principal;
Jessica Thomas, chool
Counselor; PI Core
Team; Classroom
Teachers

PI Initiatives. Responsive
Classroom, chool
Counselor, Discipline
Reports





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

uilding and
ustaining
Improvement

Provide feedack
and Conduct Data
Analsis

10/01/2020
-
06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

uilding and
ustaining
Improvement

Feedack and
Data Analsis

10/01/2020
-
06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (LA

core Increase)

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (Math

core Increase)

Use sstematic, collaorative, student-

centered planning and instructional

practices to uild and sustain

achievement levels, which would aligned

with the school’s vision and mission.

(uilding and ustaining Improvement)

Instructional
Practices

Intervention 09/28/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (LA

core Increase)

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (Math

core Increase)

Use sstematic, collaorative, student-

centered planning and instructional

practices to uild and sustain

achievement levels, which would

aligned with the school’s vision and

mission. (uilding and ustaining

Improvement)

Instructional
Practices

chool-wide PI
to decrease
conduct
infractions and
increase
achievement

09/08/2020
- 06/11/2021



chool oard Minutes or Affirmation tatement ;

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool

oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough

review of the essential practices to advance educational programs and processes and improve

student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,

include strategies that provide educational opportunities and instructional strategies for all

students and each of the student groups, increases the amount and qualit of learning time, and

provides equit in the curriculum which ma include programs, activities, and courses necessar

to provide a well-rounded education. These plans address the needs of all children in the

school, ut particularl the needs of those at risk of not meeting the challenging tate academic

standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the

uilding Administrator, uperintendent of chools and formall approved  the district's oard

of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of

ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence

outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania

Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

uilding Principal ignature Mr. Charles axter 2020-05-22



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Related Arts academic curriculum is
offered for students in Gr. 1-8.

Related Arts academic curriculum is grade
and developmentall appropriate.

PLC Time: Use collaorative planning
processes to ensure instruction is
coordinated.

Informal Oservations/ PLC Time: Provide
frequent and timel feedack and support
on instructional practices.

PI: eginning to shift and align school-
wide PI plan to foster a culture
expectations for success for all students
and educators.

Administarion Leadership/ PLC Time:
Continuousl monitor implementation of
the school improvement plan and adjust as
needed.

Informal Oservations: Monitor and
evaluate the impact of professional
learning on staff practices (ex: i-
Oservations) and student learning (ex.
curriculum ased assessment scores;
projects) .

Reduced Class ize in Grade 3 = Allows
students to focus and engage in learning
tasks at higher levels; allows teachers to
target instructional deficits and groups;
decrease class conflicts and conduct
issues

Intervention Programming (Read 180/ Math

Challenges

ome Related Arts academic curriculum
and materials are out of date in some
grade levels (ie. health).

More projects and hands on/ partnerships
with external communit agencies in
related academic areas.

PI: Continual need to shift and align
school-wide PI plan to foster a culture
expectations for success for all students,
educators, families, and communit
stakeholders.

Feedack: Identif professional learning
needs through analsis of a variet of data
and provide frequent, timel, and
sstematic communication to staff.

Foster a culture of high expectations for
success of students and educators utilizing
multiple professional learning designs and
assessments to support the learning needs
of staff and students .

PLC Time: Use collaorative planning
processes to ensure instruction is
coordinated.

Partner with local usinesses, communit
organizations, and other agencies to meet
the needs of the LA.

nvironment = The large class sizes make
the overall instructional deliver, small and
targeted intervention to address deficits
more difficult, and student management
and class culture more challenging, which
all impact student growth and maximum



trengths Challenges

180) = Read 180 measures Lexile Level and
Math 180 measures Quantile Level Allows
student deficits to get addressed; Allows
small group targeted instruction to address
student deficit and increase student levels.

Initial PI implementation and alignment
with DCIU guidance.

Diversit of students receiving academic
support  eing enrolled in targeted
Intervention programs (Read 180 and Math
180 programs) have demonstrated
significant growth.

ehavior upport = PI shift toward
alignment; Character d. Lessons;
Responsive Classroom; ehavior
Intervention; Counseling

Diversit in student population allows for
an authentic and rich academic
experience for all students.

tudents enrolled in targeted Intervention
programs (Read 180) have demonstrated
significant growth in their Lexile Level.

PI is incorporated into LA classroom
routines and procedures to support
ehavior.

taff and tudent Monitoring and growth
plans = taff monitoring through
iOservations, informal and formal
Oservations; Teacher ffectiveness; and
PD 82-1. tudent monitoring through
content assessments, formative
assessments, the MT process; and
Progress Monitoring.

PA = Increase in Grade 4 Reading during

development of skills. This also has a
negative impact on staff and student
retention. ome school and classroom
safet concerns ma have also manifest as
a result of the increased class sizes.

Core Content Instruction = Low/ slow
incremental gains in student achievement
or even decrease in levels in some areas.
There is are several factors that could e
negativel impacting student growth in
their core content areas, including large
class sizes, Title I population needs, low
skill growth or retention levels. There are
also a high numer of students requiring
remediation due to lack of skill retention
and/ or increase in achievement in one or
more core suject areas.

Feedack = More authentic, guiding, and
data directed conversations to support and
help align/ drive teacher goals.

Provide differentiated instruction,
accommodations, and modifications to
allow all students equal access to all
curriculum.

Reduction in class sizes so the student
numers are equitale across all areas.

Increase staff, student, and parent
communication and feedack. This will e
necessar for u-in and engagement of
stakeholders to the uilding's PI sstem
in order to align with school-wide positive
ehavior interventions and supports.

Increase attendance rates (decrease
tardiness and asences) to provide
students with equitale access to grade
level standards, content, and instruction



trengths Challenges

2018-19 chool Year (28% to 44.4%)

tudents enrolled in targeted Intervention
programs (Math 180) have demonstrated
significant growth in their Quantile Level.

Character ducation is incorporated into
Math classroom routines and procedures
to support ehavior.

Interventionists and pecial ducation
teachers support science.

Responsive Classroom is incorporated into
cience classroom routines and
procedures to support ehavior.

Increase in chool/ tudent afet and
nvironment in order to promote and
sustain a positive learning environment
where all students feel welcome and
included.

Implementing and delivering the Core LA
curriculum with fidelit.

Reduction in LA class sizes to reduce
student discipline infractions in LA.

Increase parent engagement through at
home support with shared reading and
independent reading.

Increase in students adherence to the
school Code of Conduct within the LA
classrooms so that meaningful learning
can occur.

Implementing and delivering the Core
Math curriculum with fidelit.

Reduction in Math class sizes to reduce
student discipline infractions in Math.

Increase parental exposure and
understanding of the new math
methodolog (via Math Night) so that at
home support is possile.

Increase in students adherence to the
school Code of Conduct within the Math
classrooms so that meaningful learning
can occur.

Implementing and delivering the Core
cience curriculum with fidelit.

Increase in chool/ tudent afet and
nvironment (increase PI alignment
ased on enchmarks of Qualit review,



Challenges

reduction in Class izes, reduction in
student discipline infractions, etc.).

Increase feedack to impact students and
staff in order to support learning within the
science classrooms.

Lack of Certified Personnel to teach
content (ex. cience, Mathematics in
Middle chool setting).

Most Notale Oservations/Patterns

Core Content Instruction= Low/ slow incremental gains in student achievement or even
decrease in levels in some areas. There are several factors that could e negativel
impacting student growth in their core content areas, including large class sizes, Title I
population needs, low skill growth or retention levels. There are also a high numer of
students requiring remediation due to lack of skill retention and/ or increase in achievement
in one or more core suject areas. - Foster a culture of high expectations for success of
students and educators utilizing multiple professional learning designs and assessments to
support the learning needs of staff and students - Feeack: Identif professional learning
needs through analsis of a variet of data and provide frequent, timel, and sstematic
communication to staff - Increase in chool/ tudent afet and nvironment (increase PI
alignment ased on enchmarks of Qualit review, reduction in Class izes, reduction in
student discipline infractions, etc.)

Challenges Discussion Point Priorit for Planning

nvironment = The large class sizes make the
overall instructional deliver, small and targeted
intervention to address deficits more difficult,
and student management and class culture more
challenging, which all impact student growth and
maximum development of skills. This also has a
negative impact on staff and student retention.
ome school and classroom safet concerns ma



Challenges Discussion Point Priorit for Planning

have also manifest as a result of the increased
class sizes.

Core Content Instruction = Low/ slow
incremental gains in student achievement or
even decrease in levels in some areas. There is
are several factors that could e negativel
impacting student growth in their core content
areas, including large class sizes, Title I
population needs, low skill growth or retention
levels. There are also a high numer of students
requiring remediation due to lack of skill
retention and/ or increase in achievement in one
or more core suject areas.

Utilize Intervention
time effectivel
Identif student
needs via utilizing
a variet of
assessments and
create target
instruction
groupings and
incorporate
continuous
improvement of
teaching and
learning



Implementing and delivering the Core LA
curriculum with fidelit.

Increase parental exposure and understanding of
the new math methodolog (via Math Night) so
that at home support is possile.

Increase in chool/ tudent afet and
nvironment (increase PI alignment ased on
enchmarks of Qualit review, reduction in Class
izes, reduction in student discipline infractions,
etc.).

Promote and
sustain a positive
school culture and
increase student
achievement 
aligning the
communicated
PI sstem



Increase feedack to impact students and staff in
order to support learning within the science
classrooms.

Lack of Certified Personnel to teach content (ex.
cience, Mathematics in Middle chool setting).

Collaorate with
Human Resource
Dept. and Central
Office Admin. to
devise a plan for



Challenges Discussion Point Priorit for Planning

hiring highl
qualified staff.

PI: Continual need to shift and align school-
wide PI plan to foster a culture expectations
for success for all students, educators, families,
and communit stakeholders.

Feedack: Identif professional learning needs
through analsis of a variet of data and provide
frequent, timel, and sstematic communication
to staff.

Identif and
address student/
staff learning
needs and provide
necessar support
and instructional
practices



Foster a culture of high expectations for success
of students and educators utilizing multiple
professional learning designs and assessments
to support the learning needs of staff and
students .

Promote and
sustain a positive
school culture and
increase student
achievement 
aligning the
communicated
PI sstem





ADDNDUM : ACTION PLAN

Action Plan: uilding and ustaining Improvement

Action teps Anticipated tart/Completion Date

Provide feedack and Conduct Data Analsis 10/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Formal and Informal Oservations; Formative and
ummative Assessments; tudent Attendance
Improvement Plan (AIP) reports; Administrative
Reports

Increase in feedack to ensure staff
use of instructional est practices.
Utilization of est practices will
result in increased student
engagement to raise student
achievement.

Material/Resources/upports Needed
PD
tep

Instructional rounds with central office administrators. Principal/Assistant Principal
Team Visits; PLC Time; Interventionists; tudent Assessments; Formal/ Informal
Oservations

es



Action teps Anticipated tart/Completion Date

Feedack and Data Analsis 10/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Formal and Informal Oservations; Formative and
ummative Assessments; tudent Attendance
Improvement Plan (AIP) reports; Administrative
Reports

Increase in feedack to ensure staff
use of instructional est practices.
Utilization of est practices will
result in increased student
engagement to raise student
achievement.

Material/Resources/upports Needed
PD
tep

PLC Time; Interventionists; tudent Assessments; Formal/ Informal Oservations;
Administration Growth Planning and Intervention

es

Action teps Anticipated tart/Completion Date

Administrative Intervention 10/01/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

Formal and Informal Oservations; Formative and
ummative Assessments; tudent Attendance
Improvement Plan (AIP) reports; Administrative
Reports

Increase in feedack to ensure staff
use of instructional est practices.
Utilization of est practices will
result in increased student
engagement to raise student
achievement.

Material/Resources/upports Needed
PD
tep

PLC Time; Interventionists; tudent Assessments; Formal/ Informal Oservations;
Administration Growth Planning and Intervention

no



Action Plan: Instructional Practices

Action teps Anticipated tart/Completion Date

Intervention 09/28/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

eginning of the ear (aseline in Fall); Mid-ear
(Winter); nd of the ear (pring) assessment data.

 targeting students' needs,
teachers will identif and respond
to them with est practices to
increase engagement and raise
student achievement. The positive
school climate will allow for
learning to take place in a
conducive environment.

Material/Resources/upports Needed
PD
tep

Intervention resources (people, time, materials) x: Read 180 Program; Math 180
Program; tud Island; Interventionists

es



Action teps Anticipated tart/Completion Date

chool-wide PI to decrease conduct infractions and
increase achievement

09/08/2020 - 06/11/2021

Monitoring/valuation Anticipated Output

eginning of the ear (aseline in Fall); Mid-ear
(Winter); nd of the ear (pring) assessment data.

 targeting students' needs,
teachers will identif and respond
to them with est practices to
increase engagement and raise
student achievement. The positive
school climate will allow for
learning to take place in a
conducive environment.

Material/Resources/upports Needed PD tep

PI Initiatives. Responsive Classroom, chool Counselor, Discipline Reports es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

uilding and
ustaining
Improvement

Provide feedack
and Conduct Data
Analsis

10/01/2020
- 06/11/2021

uilding and
ustaining
Improvement

Feedack and
Data Analsis

10/01/2020
- 06/11/2021

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (LA

core Increase)

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (Math

core Increase)

Use sstematic, collaorative, student-

centered planning and instructional

practices to uild and sustain

achievement levels, which would

aligned with the school’s vision and

mission. (uilding and ustaining

Improvement)

Instructional
Practices

Intervention 09/28/2020
- 06/11/2021

Increase student performance level  2

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (LA

core Increase)

Increase student performance level  2

Instructional
Practices

chool-wide PI
to decrease
conduct
infractions and
increase
achievement

09/08/2020
- 06/11/2021



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

students per marking period per grade

level ased on the aseline (fall

assessment), Test 1 (winter assessment),

and Test 2 (pring assessment). (Math

core Increase)

Use sstematic, collaorative, student-

centered planning and instructional

practices to uild and sustain

achievement levels, which would

aligned with the school’s vision and

mission. (uilding and ustaining

Improvement)

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Intervention Program Training taff training of
implementation staff to
produce positive student
outcomes Gr. 3, 4,5 ,6
(Read 180); Gr. 5, 6, 7, 8
(Math 180)

Grade Level Common Core
Content Program pecific
est Practices ffectivel
structuring classroom
environment and
groupings

vidence of Learning Anticipated Timeframe Lead Person/Position

Increase in student levels
Increase in student application

10/05/2020 - 06/04/2021 Classroom Teachers
Interventionists pecific
Program Materials Time



Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

1e: Designing Coherent Instruction

3c: ngaging tudents in Learning

4e: Growing and Developing Professionall

4d: Participating in a Professional Communit

Teaching Diverse
Learners in an
Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

Increase tudent Achievement
and taff Instructional Practices

taff tudents tudent Improvement and
Achievement PI
Classroom Management
tudent Attendance and
Improvement Plans (AIP)
Possile Impacts of Truant
tudents on chool and
Life Journe

vidence of Learning Anticipated Timeframe Lead Person/Position

Increase in student achievement
Increase in staff instructional
practices

10/02/2020 - 06/11/2021 Interventionists uilding
Administration

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

2: stalishing a Culture for Learning

4c: Communicating with Families



Professional Development tep Audience Topics of Prof. Dev

stalishing a Culture for
Learning  ngaging tudent
and Decreasing Negative
Infractions

tudents, taff Mindfulness Growth
Mindset Character
ducation PI
Responsive Classroom

vidence of Learning Anticipated Timeframe Lead Person/Position

Decrease in tudent Infractions
when using annual comparative
reports at set timeframes (MP)

09/08/2020 - 06/11/2021 chool taff including
Classroom Teachers, Para-
professionals, chool
Counselor/ ehavior
Interventionist/
Administration



Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

1: Demonstrating Knowledge of tudents

2a: Creating and nvironment of Respect and Rapport

2: stalishing a Culture for Learning

2d: Managing tudent ehavior

1: Demonstrating Knowledge of tudents

2a: Creating and nvironment of Respect and Rapport

2: stalishing a Culture for Learning

2d: Managing tudent ehavior

3a: Communicating with tudents

3c: ngaging tudents in Learning

3e: Demonstrating Flexiilit and Responsiveness

4e: Growing and Developing Professionall

1: Demonstrating Knowledge of tudents

2a: Creating and nvironment of Respect and Rapport

2: stalishing a Culture for Learning

2d: Managing tudent ehavior

3a: Communicating with tudents

3c: ngaging tudents in Learning

3e: Demonstrating Flexiilit and Responsiveness

4e: Growing and Developing Professionall



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience Anticipated Timeline

Monthl
Newletter

xpectations
Upcoming vents

Written;
Digital

taff, Parents,
and tudents

Monthl

tudent
Handook

xpectation
Intervention
Consequences

Written;
Veral

taff, Parents,
and tudents

On-going Reference
from ept.- June

Gloal
Connect
Parent Calls

xpectation
Intervention
Consequences

Written;
Veral

taff, Parents,
and tudents

Ongoing Reference at
least quarterl

ack to chool
Night

xpectation
Intervention
Consequences

Written;
Veral

taff, Parents,
and tudents

eginning of the
school ear:
eptemer

chool
Wesite

xpectation
Intervention
Consequences

Written taff, Parents,
and tudents

Ongoing Reference
Point

Parent-Teacher
Conferences

xpectation
Intervention
Consequences

Veral taff, Parents,
and tudents

Ongoing Reference at
least quarterl


